
Agile Tutorial for Freshers and Professionals 

 

Introduction 
New to coding? Agile sounds complicated, but it’s simply a flexible approach to 

developing software! No massive, overwhelming plans. Agile divides work into short, 

manageable phases  called sprints, providing you with rapid wins and ongoing 

feedback. It’s all about team collaboration and adapting to change. Get past the fear of 

“doing it incorrectly”, there’s ongoing learning integrated through this Agile Software 

Development Tutorial. Ready to begin? Click on our Agile development course 

syllabus now to view the full beginner-friendly journey! 

Why Students or Freshers Learn Agile Development 
It’s important that students and freshers know Agile development because it: 

●​ Industry Standard: The majority of contemporary software firms (as well as 
numerous non-IT companies) adopt Agile frameworks (such as Scrum) for 
project management. 

●​ Improves Employability: Knowing/certification in Agile makes your CV more 
attractive to employers actively looking for this skillset. 

https://www.softlogicsys.in/agile-course-syllabus/
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●​ Teaches Practical Skills: Emphasizes collaboration, flexibility, prioritization, and 
ongoing feedback, vital in any team setup. 

●​ Fosters Flexibility: Teaches you to accept and adapt to change rapidly, an 
essential ability in a rapidly changing tech environment. 

●​ Enhances Teamwork: Focuses on open communication and cross-functional 
collaboration, preparing you for direct assignment to development teams. 

Want to check your skills? Find our Agile Interview Questions and Answers. 

Step-by-Step Agile Software Development Tutorial for Beginners 

Key Positions in an Agile (Scrum) Team 
First, you must have the proper people on board: 

The Product Owner (The Visionary) 

●​ Role: Determines what the team develops and why. They speak on behalf of the 
customer needs and business objectives. 

●​ Primary Task: Maintains the Product Backlog (the master list of tasks). 

The Development Team (The Builders) 

●​ Role: The actual creators of the product (designers, testers, coders). They 
determine how to construct it and how much of it they can complete. 

●​ Primary Task: Provide some working software each cycle. 

The Scrum Master (The Coach/Servant Leader) 

●​ Role: Ensures the team adheres to Agile tenets, maintains the process in good 
order, and clears obstacles (impediments) that hinder the team. 

●​ Primary Task: Safeguards the team and teaches everyone Scrum practices. 

Step-by-Step Scrum Process 
The whole Scrum process is a cycle of short, repeated cycles known as Sprints. 

Phase 1: Planning and Preparation 

Step 1: Develop the Product Backlog (The Master Wish List) 
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●​ The Product Owner develops a list of priorities for all the features, 
enhancements, and repairs required for the product. 

●​ Each one is set as a User Story (a plain description of a requirement from the 
user’s point of view, for example, “As a customer, I want to log in using my email 
so I can use my account.”). 

●​ Key Concept: The most critical items (highest priority) are always on top of the 
list. 

Step 2: Determine the Sprint (The Time-Box) 

●​ A Sprint is a fixed short duration, typically 2 to 4 weeks. 
●​ The intention is to have a small, shippable, and usable piece of the product 

delivered at the end of this period. 

Step 3: Sprint Planning (The Commitment Meeting) 

●​ Who: Development Team, Scrum Master, and Product Owner. 
●​ What Happens: 

○​ The Product Owner shows the top-priority items from the Product Backlog. 
○​ The Development Team inspects these items and estimates how much 

they can realistically complete in the next Sprint. 
○​ The chosen items constitute the Sprint Backlog (the list of work for this 

particular 2-week time).  
●​ Outcome: The team commits to providing a certain set of features (Sprint Goal) 

by the Sprint end.  

Phase 2: Execution 

Step 4: The Daily Scrum (The 15-Minute Stand-up) 

●​ Who: Development Team (Scrum Master and Product Owner may observe). 
●​ What Happens: Extremely brief, 15-minute meeting that occurs the same time 

and location daily (usually standing to make it fast!). 
●​ Purpose: For the team to synchronize quickly on their work and see any 

problems. 

Each member of the team responds to these three questions about what they’ve done 

on their work since the last meeting: 

●​ What did I do yesterday to assist the team in achieving the Sprint Goal? 



●​ What do I do today to contribute to the team achieving the Sprint Goal? 
●​ Do I have any impediments (roadblocks) that are standing in my way? 

Step 5: Development Work (The Building) 

●​ The Development Team does the work on the items in the Sprint Backlog. 
●​ The Scrum Master is occupied clearing the impediments found during the Daily 

Scrum (e.g., “We need access to a new server,” “We’re waiting for the design 
file.”). 

Phase 3: Review and Improvement (The Wrap-Up) 

Step 6. The Sprint Review (The Show-and-Tell) 

●​ Who: All members of the team and important stakeholders (customers, 
managers). 

●​ What Happens: 
○​ The Development Team showcases the features they finished (the 

working software) in the Sprint. They display only things that are really 
“Done” and shippable. 

○​ The stakeholders and Product Owner examine the increment and give 
their comments. 

●​ Outcome: An updated understanding of the Product Backlog, with new ideas, 
modifications, and changes according to the comments of the working product. 

Step 7. The Sprint Retrospective (The Learning Meeting) 

●​ Who: Scrum Master, Product Owner, and Development Team (the core Scrum 
Team). 

●​ What Happens: The team looks inward and considers how they performed. It’s 
an open, no-blame environment for ongoing improvement. 

●​ The team talks about: 
○​ What did we do well during the Sprint? 
○​ What issues did we encounter? 
○​ What small thing can we attempt the next Sprint to enhance our process? 

●​ Outcome: The team selects one or two actionable changes to make for the next 
Sprint. This is how Agile teams continually improve. 

The Loop Repeats 



Once the Retrospective is done, the team starts the next Sprint Planning—repeating the 

entire loop from the beginning.  

By working in these tiny, fixed-duration Sprints, you guarantee: 

●​ Fast Feedback: You make adjustments every 2–4 weeks, not 6 months later. 
●​ Reduced Risk: You’re providing a working product in chunks, so if the project 

grinds to a halt, you have something functional. 
●​ Happy Customers: They get to see actual, working progress regularly and are 

engaged in guiding the product. 

This form is what makes Agile, and more particularly Scrum, so effective and widely 

used in today’s software development world. Explore Agile challenges and solutions 

to grow further. 

Real Time Examples for Agile Development Tutorial for Learners 
That’s a great way to grasp Agile, seeing it in action! Here are some real-time examples, 

using beginner-friendly terms, to illustrate the core principles of Agile development: 

Launching a Mobile App (Scrum) 
Imagine a team creating a new fitness app. Instead of building every feature (workouts, 

recipes, social feed, calendar) for a year before launch, they use Scrum (a popular Agile 

method). 

●​ Start Small (The Goal): The Product Owner determines the number one priority 
is the core workout tracking. 

●​ Short Cycles (The Sprints): Two-week periods of work (Sprints) are done by 
the team. 

●​ Sprint 1: They implement only the feature allowing a user to start, pause, and 
save one type of run. Recipes are not a concern yet. 

●​ Feedback Loop: They reveal the working feature to actual users at the end of 
the two weeks. The users comment, “It’s great, but the stop button is too small.” 

●​ Adaptation: The team instantly updates the backlog to make the button size a 
priority in the next Sprint. They release a Minimal Viable Product (MVP) fast, 
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receive actual feedback, and enhance it right away, so they don’t spend time on 
things users weren’t ready for yet. 

Running a News Website (Kanban) 
For a project where there is a steady stream of work, such as a news website that 

publishes articles, the Kanban system is ideal. 

●​ Visualize Work: The group works with an online board consisting of columns: 
Idea, Writing, Editing, Live. 

●​ Limit Work in Progress (WIP): They have a strict rule: no more than three 
articles may be in the Writing column at any moment. 

●​ Focus on Flow: If the Editor column is at capacity, the writers need to halt 
pulling new ideas. Instead, they assist the Editor with minor fact-checking or 
image choice to get the current articles moving rapidly. 

●​ Result: This system avoids bottlenecks. The emphasis isn’t on beginning new 
work; it’s about publishing existing work as quickly as possible and delivering 
timely content. 

Building a Car Dashboard (Iterative Design) 
Agile is even applied to hardware design! A development team building a car’s new 

computer dashboard requires ongoing improvement. 

●​ Starting Requirement: The Product Owner demands a new feature: a 
Heads-Up Display (HUD). 

●​ Prototype and Test: They create a low-cost prototype of the HUD in a simulation 
(a very quick “Sprint”). They try it with drivers. 

●​ Feedback: Drivers state, “The speed indicator is great, but the GPS directions 
are too distracting.” 

●​ Pivot: Rather than proceeding with the distracting design, the team pivots. They 
toss out the elaborate GPS display and create a simple arrow marker based on 
the feedback in the following cycle. They provide the best feasible solution, 
bypassing the enormous cost and time drain of constructing the wrong feature 
into the actual car. 

Find the link here for more Agile development project ideas. 

FAQs About Agile Software Development Tutorial 
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1. What is Agile in Software Development? 

Agile is an iterative approach to software development with the goal of delivering value 

rapidly, adapting to change, and continuously incorporating customer input. 

2. What are the 4 Principles of Agile? 

The four values of the Agile Manifesto are: ​

1. Individuals and interactions instead of processes and tools; ​

2. Working software instead of large documentation; ​

3. Customer collaboration instead of contract negotiation; ​

4. Responding to change instead of following a plan. 

3. What are the 4 Steps of Agile? 

In a standard Agile iteration (such as Scrum), the four repetitive steps are: ​

1. Plan (choosing the work); ​

2. Develop (constructing the features); ​

3. Test (checking quality); ​

4. Review/Retrospect (looking at the increment and refining the process). 

4. What are the 5 C’s of Agile? 

The 5 C’s model, which is commonly utilized to convey team dynamics, represents 

Communication, Collaboration, Commitment, Courage, and Concentration (or 

focus), highlighting the behavioral aspects required for an effective Agile team. 

5. What is Agile vs Scrum? 

Agile is the mindset or philosophy focusing on flexibility and feedback. Scrum is a 

defined, structured system (similar to a recipe) utilized to execute Agile, describing roles 

(Product Owner, Scrum Master) and events (Sprints). 

6. Is CI CD the same as Agile? 

No. Agile is a philosophy of processes for development; CI/CD (Continuous 

Integration/Continuous Delivery) is a collection of automated practices and tools that 

enables an Agile team to accomplish its objectives of rapid, frequent delivery. 

7. What is Agile in SDLC? 



In SDLC, Agile substitutes the sequential phases by a cyclical approach of iterations. It 

implies all SDLC tasks (requirements, design, coding, testing) occur repeatedly in small 

bursts (Sprints). 

8. Which is Better, DevOps or Agile? 

Neither is necessarily “better”; they complement each other. Agile is about what to build 

and why (values in development); DevOps is about how to deliver and operate it 

(automating the integration between development and operations teams). 

9. What is Sprint in Agile? 

A Sprint is a fixed, short time (typically 1 to 4 weeks) in Scrum during which the team 

completes a promised list of work and delivers a potentially shippable, usable increment 

of the product. 

10. What is Git in Agile? 

Git is a popular version control system that tracks modifications to code. It’s a 

must-have for Agile teams, who can have multiple developers work collaboratively, 

merge changes, and keep a quality codebase in sync with one another. 

11. What is Agile vs Waterfall? 

Agile is adaptable and produces value incrementally with ongoing feedback. Waterfall is 

a linear, inflexible approach where requirements and design are all accomplished in 

advance before ever doing any building or testing. 

Conclusion 
Agile is not just a process; it’s an adaptive culture that values delivering working 

software and responding to change ahead of following strict plans. Through the 

application of short cycles (Sprints), continuous feedback, and close team collaboration, 

the Agile method—particularly Scrum—guarantees you’re delivering the correct product, 

sooner, at less risk and greater customer satisfaction. Join this iterative path to become 

a skilled modern software delivery master.Ready to implement these ideas in the 

workplace? Begin your complete Agile and Scrum course in Chennai today! 
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